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How to build personal success in your work environment

Preface

During the years that I was an employee I had the opportunity to work for many great
managers and a few not so great managers, but I was able in most cases to continue to
thrive and grow personally in each situation. The reason was that I discovered the value I
was able to add to any situation, and I consistently delivered value from whatever position I
held. I also realized that if I wanted to be successful, I had to be responsible for my own
learning. I learned to create opportunity for myself based on my role at the time and the
needs of my unit. Sometimes that required working behind the scenes to make my manager
more successful. Other times that required me to take a leading role in development of
operational manuals for my current position so that when new opportunities arrived, I could
explore them. Whatever the situation, I was responsible for my own success or failure. I
dubbed this acceptance of personal responsibility Humnipotent ManagementSM,

Humnipotence®" is the fundamental belief in the power of the human spirit to achieve,
without arrogance or superiority. It is the ability to lead with strength and not overpower,
but rather empower others through your own empowerment.

The purpose of this Humnipotent Management Techniques®™ (HMT®") kit is to share the
techniques that I crafted for from my personal success. This kit provides information from a
new perspective of management. The tenants of the Humnipotent Management®™ model
uses the first four elements of classical management theory, but when applied to human
resource management, changes the fifth element from “control” to “support”. Changing the
paradigm from control to support requires a change in perspective and frame of reference.

— Your manager is not responsible for your behavior.

— If your manager is an HMT*" practitioner, he or she provides support for your success by
providing an environment and resources on which you can rely.

— If your manager is not an HMT*™ practitioner, you are empowered to seek support and tools you
need to be successful.
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Introduction to HMTSM

This tool kit provides guidance for an individual’s management of self to create an
environment of personal success that adds value to your organization and elevates both you
and your coworkers, providing opportunity for personal and professional growth.

I have spent considerable time researching the future of work and business. The impacts of
trends in demographics, technology, connectedness, globalization, market expansion, and
sustainability are significant. I call it the perfect storm of convergence. Historically, it was
much more difficult to get information, find far-reaching solutions to problems and identify
opportunities. However, today we have multiple channels of immediate exchange of
information that are as near as our desktop or smart phone! With virtually any piece of
information readily available, we can read, research, and connect with other professionals in
ways never before possible.

Although technology has enhanced our ability to conduct business and communicate at a
rapid pace, and connects us instantly to people half way around the world, the concept of
HMTSM is not unique because of the way it leverages technology to improve management.
Rather this technique of self- management was developed to support personal efforts to be
successful, with or without technology or leadership support. HMTSM helps in
understanding the elements that create and influence success. HMT*" practitioners are free
to practice them with rigor in any environment and to leverage the results to achieve
personal and professional goals.

The initial focus is on personal power and ability to influence others. It is important that
you understand your personal strengths and weaknesses. Often, it is a difficult conversation
with one’s self to identify one’s weaknesses, but it is vital to becoming an HMT*" practitioner
that you become self-aware. You must take an objective look at both your strengths and
weaknesses in your ability to influence others. The first marker is personal responsibility. It
is important that you own who you are and recognize the value you create in your work
every day. There is real value in being responsible for yourself, and your experiences and
your future. It is critical to own your career and the skill and value you bring to the work
you do. Your responsibility to the company is to give you employer a full day’s work
producing the output they hired you to deliver.

It is important for you as an employee to believe that your organizational leaders are
operating in a manner that will create an optimally productive environment in each unit and
financial success for the company. From this frame of reference and perspective, if you own
your work, you are in a position to produce the best possible output. Regardless of position
in an organization, a change in attitude and perspective toward the value you bring, and
toward your role and the mindset of your organizational leaders, is the critical element of
success as an HMT®" practitioner. If your premise is that your managers and coworkers are
trying to do the best for the company in terms of product, process and delivery, all of your
input and thought can be on how to support their efforts in that goal. The common ground
and frame of reference from which you can craft your communication efforts is the desire to
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create success in and for the organization so that your actions will foster a healthy
workplace and financial results so that you will have opportunity for personal and
professional success.

YOUR ROLE IN HUMIPOTENT MANAGEMENT *

Adopting a Humnipotent Management ¥ Attitude

With HMTSM, attitude trumps aptitude. In other words, it is assumed that you can acquire
any skill you need to do your job well. Your attitude toward your value in the organization
and the value of your managers underpins all efforts that you take to complete the tasks of
your job. It is important for you to believe that your managers want you to be successful.
You are responsible to understand how your organization achieves success. You are
responsible to keep your skills updated. Look ahead to the next iteration of information and
technology that will advance your area of expertise, and take the necessary steps to up-skill
to remain productive and relevant. What you do, though important, does not on its own,
bring success. How you do your work is also important. Your attitude toward your work
and your perception of the value of your work shows in how you perform. Your ability to
take pride in your personal contribution stems primarily from how you see your work
adding value to the finished product. If you are able to identify your link to the financial
success of the organization, either with the help of your leadership or without, you can take
pride in your work. It is this knowledge that is important to supporting your attitude.

You attitude toward your work, your value and your perceived value of others will show in
the way you interact with your co-workers and managers. Since each work unit consists of
team members from distinctly different frames of reference and skills sets, as an HMT*"
practitioner, you are in a position to encourage and support your team. Your change in
attitude toward taking personal responsibility can be an example to your co-workers. You
can provide leadership to calm fears, build spirit and engage your fellow workers in
productive behaviors that support success rather than tolerate or join in activities that
create negative energy at work and draw away from productivity.

As mentioned above, part of owning where you are is taking responsibility for maintaining
relevant skills and knowledge to perform the tasks of your job now and in the future. A
critical element to your personal empowerment and HMT*™ is your commitment to maintain
a continual learning attitude. Chip Bell, author and keynote speaker, said, "Effective
questioning brings insight, which fuels curiosity, which cultivates wisdom." A continual
learning attitude widens your peripheral vision, spurs inquiry and is a way to connect broad
innovation to your daily work. An attitude of continual learning creates an environment in
which you are able to maintain your relevance in the industry and profession in which you
are engaged. A continual learning attitude demonstrates a willingness to invest in yourself,
even if the resources are not available from your employer.
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Three assessment tools to get you started as an HMTSM practitioner

Important notes about “Style”:

e There is no right or wrong styles, only right or wrong understanding of how your
style impacts others!

e There are no better or worse styles, only better or worse application that can help or
hinder your success!

e Every style has many strengths and can be effective!
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Keys to making your style effective:

e Examine, closely, your typical behaviors in stressful situations
o Keep in mind that over-used strengths can become weaknesses. In other
words, if you only have a hammer, be mindful that not everything is a nail.
¢ Examine, closely, how others perceive your behavior
o If you have a relaxed style and are always whimsical in your approach; some
leaders may perceive this to be an indication that you are not serious enough
about business, or lack the maturity to handle tough situations.
o If you rely heavily on structure in the way you communicate and interact, you
may be perceived as unfriendly, stern or rigid.
e Being self-aware, empowers you to change the dynamic of a situation by changing
your approach, if the feedback you are getting is not what you expected.

The journey of introspection can be difficult at times and as you go forward, you may find
yourself taking steps backward so that you can re-examine and re-think your choices. You
may at some point feel the need or want to reach out for additional assistance. You may
find it helpful to work a career or life coach, therapist or other professional resource to
support your understanding of all the elements of your past that have brought you to your
present self and present frame of reference. The option and methodology is yours but the
reason is what’s the most important to your overall success. Unless you can learn to first
understand and manage yourself, you have no hope of being able to effectively interact with
others. It all starts with you!
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Influencing others at work and building an environment around us that creates
success

This is again a self-assessment process. You should, as you work through the assessment,
keep in mind any feedback you have received from others, whether or not you liked it.
Thinking about the feedback you have received from others, may help your process of self-
assessment and may be more meaningful as you look at and learn more about your
interaction style and other interaction styles.

The answers to these questions should reveal your attitude about the value you create and
your perception about the value of others. If your answers to these questions are negative
- a lot of "no” answers - then find out how to change them to “yes” answers. What steps

do you need to take to make sure you understand and appreciate the value you are
creating at work each and every day?
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BECOMING A CONTINUAL LEARNER

Continual learning refers to an individual’s ability and attitude toward developing skills and
ability to maintain their “employability” and grow to be able to accept new challenges. A
continual learner will assume responsibility for themselves and for the development of skills
that will support their professional advancement and ensure that they are able to maintain a
level of competence that will help them remain employed regardless of the economic
environment. It is the exploitation of a natural curiosity about the future of your profession
and of work in general. It supports an individual’s maintaining a competitive advantage as
an employee. The following is a self-assessment that will help you determine if you are a
continual learner.

Your answers to these questions will help you determine how responsible you are for your
own development and how dependent you are on your organization to provide input and
support for your personal development. It may be completely appropriate for your
employer to support your efforts or it may be better if there is a mix of responsibility. It
primarily depends on your level of comfort with being your own advocate and career coach.
You can be most successful when you own your skills, competency, and ability, and are the

This work is not in the public domain. This work is copyright © Nina E. Woodard. All rights reserved.

Nina E. Woodard & Associates, a division of ND Pendence, Inc., its principals and associates accept no responsibility or liability for
the accuracy of the information provided herein or attached hereto. Nina E. Woodard & Associates, a division of ND Pendence, Inc.,
its principles and associates do not accept any responsibility or liability for any action taken or not taken by any person or
organization based in part or in whole on the information provided herein or attached hereto.

Individual's Key to Humnipotent Management TechniquesSM | 12/25/2012




-

Individual’s Key to Humnipotent Management TechniquesSM | 12/25/2012

~

primary decision maker about the direction you would like your career to take. Building the
self-confidence and skill to take responsibility creates opportunity and gives you the
freedom and ability to have choices on your path to personal and professional growth.
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